







To use this self-review model, clubs assess their own performance in each of the eight categories. Definitions of key concepts (and some points for consideration) are provided, as are spaces for comment.

Use the following 5 point scale to evaluate your club[image: image1.wmf].

1. Very poor

2. Poor

3. Adequate

4. Very Good

5. Excellent

Average the scores for each category but record the totals at the bottom of page 2.

Gap Analysis

Your club’s score out of 40 will highlight the gap between ideal and real and may encourage you to consider remedies action, i.e., what can be done to improve the performance of your club? What would you have to do to get 5/5.
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MISSION

(The clarity and force of the club’s purpose)

· Effective communication of the clubs vision and values

	0                       1                      2                     3                      4                      5


· Clear evidence of leadership-in-action (i.e. new initiatives,

     
special projects)

	0                       1                      2                     3                      4                      5


· The passion and commitment of paid & volunteer “staff” 

	0                       1                      2                     3                      4                      5


· The awareness of stakeholders of the club’s mission & goals

	0                       1                      2                     3                      4                      5


GROWTH






(Evidence of the progress being made

 by the club)

· Increase in the number of players in the last 12 months

	0                       1                      2                     3                      4                      5


· Increase in the number of coaches in the last 12 months

	0                       1                      2                     3                      4                      5


· Increase in the number of referees in the last 12 months

	0                       1                      2                     3                      4                      5


· Evidence of commitment to junior squash strategy to grow the game

	0                       1                      2                     3                      4                      5


· Evidence of new squash “products” available in the club

	0                       1                      2                     3                      4                      5


· The level of involvement with the district S D O

	0                       1                      2                     3                      4                      5



FUNDING






(Securing the financial base of the club)

· Degree of profitability in current year

	0                       1                      2                     3                      4                      5


· Increase in sponsorships income in the last 12 months

	0                       1                      2                     3                      4                      5


· Increase in grant income in the last 12 months

	0                       1                      2                     3                      4                      5


· Return from the SquashPLUS programme in the last 12 months

	0                       1                      2                     3                      4                      5


· Increased income from new membership options

	0                       1                      2                     3                      4                      5


· Returns to the club from Pro shop & Cafeteria/Bar compared with previous year

	0                       1                      2                     3                      4                      5


IMAGE
(The public’s perception of the squash club)
· The media profile of the club as a leading sports organisation

	0                       1                      2                     3                      4                      5


· The attractiveness of the club’s entrance way

	0                       1                      2                     3                      4                      5


· The co-ordinated branding of vehicles, facilities & apparel 

	0                       1                      2                     3                      4                      5


· The availability of print materials about the club

	0                       1                      2                     3                      4                      5


· The visibility of the club’s signage in the community

	0                       1                      2                     3                      4                      5


· Evidence of the club’s culture of customer service

	0                       1                      2                     3                      4                      5



FACILITIES

(The quality of the clubs premises & services)

· The standard of the club’s courts

	0                       1                      2                     3                      4                      5


· The quality of the club’s bar and lounge

	0                       1                      2                     3                      4                      5


· The popularity of the club’s pro-shop

	0                       1                      2                     3                      4                      5


· Evidence of new “improvements” to the club’s facilities

	0                       1                      2                     3                      4                      5


· The key card system to enable workers to play, (and pay) as they wish

	0                       1                      2                     3                      4                      5


· Evidence of flexible membership options

	0                       1                      2                     3                      4                      5



RELATIONSHIPS

(The strength of the club’s 

alliances with other organisations)

· The level of activity with the RST and other sports groups

	0                       1                      2                     3                      4                      5


· The awareness of the club by the local council

	0                       1                      2                     3                      4                      5


· The value of the clubs commercial sponsorships

	0                       1                      2                     3                      4                      5


· The level of the club’s engagement with it’s District SRA

	0                       1                      2                     3                      4                      5


· The club’s links with local primary and secondary schools

	0                       1                      2                     3                      4                      5


· The club’s relationship with Squash New Zealand

	0                       1                      2                     3                      4                      5



PERFORMANCE

(The clubs recent record of achieving targets)

· The quality of the club’s Strategic & Annual plans

	0                       1                      2                     3                      4                      5


· The accuracy of the club’s annual budgets

	0                       1                      2                     3                      4                      5


· The performance of the club’s paid staff

	0                       1                      2                     3                      4                      5


· The performance of the club’s top teams

	0                       1                      2                     3                      4                      5


· The performance of the club’s champion players

	0                       1                      2                     3                      4                      5


· The quality of the club’s coaching programmes

	0                       1                      2                     3                      4                      5


· The performance of the Club Committee in the last 12 months

	0                       1                      2                     3                      4                      5



INFORMATION

(The club’s management of its 

information resources)

· The accuracy of the club’s database

	0                       1                      2                     3                      4                      5


· Frequency & quality of club newsletters

	0                       1                      2                     3                      4                      5


· Evidence of annual survey of club member needs

	0                       1                      2                     3                      4                      5


· Availability of up-to-date statistical analysis of annual census figures

	0                       1                      2                     3                      4                      5


· Quality of the club’s Annual Report

	0                       1                      2                     3                      4                      5


· Availability of promotional brochures about the club

	0                       1                      2                     3                      4                      5


· Club’s use of new technologies (e.g. internet)

	0                       1                      2                     3                      4                      5


Average score





         =





(carry this score to page 2)





What does a good squash club look like?


A SELF REVIEW MODEL�����
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